A Total Solution

for WSDA’s

Fruit and Vegetable Program 
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Certificate of Compliance and Permits (C2P2)
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C2P2 – Internet/Intranet application designed for the data entry of Certificate of Compliance (COC) and Permit information. The application includes an online agreement that a District Office uses to register new or renewing shippers. Search capabilities allow for the viewing of historic documents such as COCs and Notesheets completed by the shipper. If a shipper ships a common set of produce, they can choose to create an XML file describing that base line and then conduct a batch XML upload. This will create a matching set of COC documents in pending status that the shipper can then search, load in and complete the online forms.
Forms Automation and Finance Accounting (FA2)
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FA2 allows WSDA office staff to enter, search, run reports on, and export form data, as well as maintain database lookup tables. Once a month a batch procedure is run on the form data that creates a XML file. This file is passed to an OFM web service which creates and sends invoices to the warehouses. Form data can be viewed, modified, or voided at any time. Document numbers are recorded before the paper forms are distributed to inspectors or warehouses. At any point the document inventory can be searched to determine if any documents are missing or overdue for submission. Reports can be created for use by managers and constituents based on various criteria. The data can also be exported for use in Microsoft Excel. 
Electronic Notesheets (FA2LT)
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FA2LT is a Tablet PC application designed for mobile data entry of Notesheets, Hardsheets and Quality Control. Many calculations such as those used for calculating tolerances and fees are automatically computed by the system. USB drives are used by inspectors to transfer Notesheets from one Tablet PC to another. Optional portable printers can be used to print Notesheets directly from the Tablet PCs. FA2LT does not require an internet connection during data entry, but periodic data synchronization and application updates are completed through any Internet connection to the main server. Once the data has been synchronized, the data can be reviewed though FA2.

Best efforts where given towards retaining the original look and feel of the paper form. This reduced the amount of time needed to train users and support the application after deployment
D2ERP
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D2ERP is the latest development by WSDA. It is an add-on to FA2 and is used for the daily reporting of time for all F&V employees. The system allows field inspectors to fill out daily reports though either Tablet PCs or on the FA2 website. District office staff can manually enter daily reports utilizing rapid 10-key entry. Statistical reports required by supervisors and managers are available and can be queried using search criteria such as date ranges and district location. A two-week timesheet, which was previously created by hand from the daily reports, are automatically generated by the system. In addition to the above functionality, the district office staff has the ability to maintain employee data, hour, leave and commodity codes, and to enter, change and delete daily report data. With the inspectors filling out the daily reports, district office staff will be freed to work on other tasks.
Benefits
1. Assured data consistency

· Predefined lists of commodity, variety, grades, 

container types, and businesses.
· Common set of values used for Pack and Fill.
2. Faster inspections through automated calculations

· CWT fees are automatically calculated based on CWT.
· Labor fees are automatically calculated based on regular and overtime hours entered.
· Manifest is automatically calculated based on header information on all continuation sheets.
· Inspection samples display with pre-filled default values. 

· Tolerance percentage calculations are automatically computed preventing math errors. 
· Tolerance warnings assist inspectors in determining if a tolerance has been exceeded.
3. More accurate data capture 

· Data capture at the source avoids errors associated with keying data from paper Notesheets.
4. Improved data access and reporting

· Notesheets can be accessed through FA2. Warehouses can go paperless. Now they can view their Notesheets and print them from FA2.
· By having access to complete data means more comprehensive reports all the way to the sample defect level.
5. Return on investment 

· Faster inspections as the inspector no longer needs to enter pre-filled default values in many fields and manually calculate tolerance scores.
· District Office staff no longer have to enter data from Notesheets saving their time for other tasks.
· Notesheets are submitted electronically. Inspectors can synchronize from any location that has an internet connection or hotspot saving travel time back to the office. 

· Since inspectors no longer need to make as many trips to the office, mileage costs are decreased as is time charged to travel.
About WSDA

Jim Quigley (WSDA Program Manager) – As program manager I saw a need to continually provide our industry with the most current, accurate inspection and shipping data. So that we can meet the future needs of our industry, we at WSDA, with the use of new and advanced technology, embarked on converting paper applications to electronic applications. This has and will enable our customers to gain instant access to inspection and shipping data to further the marketing of Washington State commodities.

Jim Quigley – 360 902-1833

JQuigley@agr.wa.gov
Testimonials

Craig Bishop (WSDA Inspector) - “… lots of compliments on the new program from the industry…”
Tim Zanol (WSDA Inspector) – “I'm using the tablet exclusively now and am noticing how much faster it is than paper.”

Randy Ayers (WSDA IT) – “You (Tangara) have proven your skills and competencies several times in the work you have done for F&V.  I thank you for helping me and WSDA by providing great examples of HOW good systems get built.”
About Tangara Technologies

Tangara Technologies was founded in 2004. At Tangara we offer custom electronic forms applications using our large code base from previous electronic forms development projects.

Tangara and WSDA began working together with the re-engineering of WSDA’s C2P2 application. This led to FA2LT and the payroll applications. Development of these projects has been on time, on budget, and with full acceptance by all users. WSDA is a satisfied Tangara client.

Tangara is a total solutions firm, which integrates our software with tablet PCs. Tangara is an approved “Hardware and Software” partner and reseller with Motion Computing and is currently listed on the Washington State master agreement as a “pre-qualified” information services provider.

Tangara Technologies

40 Lake Bellevue Suite 100, WA 98005

425.785.7444

Sales@TangaraTech.com
www.TangaraTech.com



























